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Kurt Kristensen:

Lego Group

Danish Dairy Board

Private Dairy Company

Danish Textile & Clothing Association
EURA

Danish Export Association

Business Link Central Denmark

Business Consultant
kkr@vhmidtjylland.dk
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*VEKSTHUS

- The administrative unit Region Central Denmark consists of 19
municipalities

Midt]ylland

- Business Link Central Denmark covers in the whole Region
Central Denmark (which is inhabited by 1,2 m||I|on people)

eration agreements with the
unicipality

Zo..

- Business Link Central Denmark hag
local Business Development actors |
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*VEKSTHUS

Midtjylland

Purpose:

Organisation for co-ordination of regional and
local economic and commercial efforts

to support and develop entreprenuers

and SMEs in Region Central Denmark (Region
Midtjylland) so these SMEs can grow

OpraHunsauma koopanHaunm permoHarnbHbIX U
MECTHbIX SKOHOMMYECKUX U KOMMEPYECKNX YCUNUI
nogaepXXmeartb U pasBmBaTth entreprenuers

n MCI1 B pernoHe LleHTpanbHon aHusa (PernonH
Midtjylland), noatomy atn MCI1 MOXeT BbipacTu



*VEKSTHUS

Midt]ylland

Business Link Midjutland

= SMEs and entrepreneuers : =N

® |ndividual SME business development PZ/

m SME network

®m National and international links




*VEKSTHUS

Hands on - Pyku Ha widtylland

®  Problems, actions, solutions — link to network/private
consultants

[Mpobrnembl, AENCTBUN, PELLIEHNN - CCbINIKA Ha CETU U YaCTHbIX
KOHCYNbTaHTOB

®m  Practical and realistic approach
[MpakTnyeckmne n peanncTtnyHbIn Noagxon

m  Globalization / export
[ nobanusaumst n 3KkcnopT




*VEKSTHUS

Midtjylland

 Product assessment and product development

* Production (e.g. lean)

« Competence development for managers and employees

* In- and outsourcing, internationalizing proces

« Sales, marketing, export

* Professional boards

 From generation to generation and matching in
buying/selling

- Patents and trademark registration

 Knowledge, quality, ATEX and environment

« EU-directives / CE-marking
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Business Link Central Denmark

works as operator “VFEKSTHUS

Midt]ylland

appointed to lead and manage (operate) regional
support programmes for SMEs
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[1o permoHam LleHTparnb
Ha3Ha4eHbl PyKOBOAUTb U
pPernoHarnbHbIX Nporpam

H“ Mbl ObIIN
Tb (YnpaBndaTh)

n n MCI1




*VEKSTHUS

Midtjylland

® The programmes are funded partly by EU
structural funds and partly by The programmes
are funded partly by EU structural funds and
partly by Region Central Denmark

B nporpamMmbl PUHAHCUPYIOTCH YaCTUYHO 3a CYET
CTPYKTYpPHbIX dooHaoB EC, a otyacTtn no
permoHam LleHTpanbHOU [JaHuw.
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Dividing the work tasks Midtiyland

®m  The civil servants do the programming/planning

= The politicians allocate the money

v

= Business Link Central Denmark operates the programmes and administrate
the money

m  Evaluation of the operation



Business Link Central Denmark QVEKST!.'IM.Hﬁ

Established SMEs: Growth, innovation and competence development programme
for SMEs and newly started companies with a value of EURO 15 millions
(VAEKSTmidt Accelerator)

Entreprenuers & young SMEs: Growth and innovation development programme for
entrepreneurs with a value of EURO 18 millions (STARTmidt Accelerator)

Employees: Competence development programme forrSMES” emplovees with a
value of EURO 9 millions (KOMPETENCEmldt) ) i o

Energy & Environment: Growth and tec
programme for SMEs with a value of EUF

DI UVV CAIINM T VOUULITIVvIIL M v 1 P IIIII 1 1 Iu uu

m|II|ons (INVESTORmMIdLt)
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VAKSTmidt Accelerator QWEKST!."M.Hﬁ

L! and CAN grow

ﬁpeu,me
eT pacTu
@

A program for SMEs t

nporpaMmmbl Ans mMa

npeanpuaTuin, 4to 6 7
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*VEKSTHUS

Midtjylland

Purpose: to develop SMEs in Region Central Denmark so they
obtain growth (e.g. increase turnover, export and earnings)

Llenb:
pa3suBaTb MCI1 B pernone LleHTpanbHou JaHnu, 4Tobbl OHK
Nony4ynTb POCT (Hanpumep, yBenunyeHne obopoTa, akcnopTta u

00xX000B)



o
VAKSTmidt Accelerator 2009 - 11 QVEKST!.-IMH.ﬁ

®m  Target group are companies with growth potential (industry & service):

s SMEs with 5 to 249 employees, primarily SMEs with 10-249 employees
= Minimum 3 years old

m Selling primarily outside the Region Midtjylland.

®m Have in-direct export potential or direct export potential

m A yearly growth potential at 5% to 15% (turnover, export and/or profit)

m (Creating jobs)



o
VAKSTmidt Accelerator 2009 - 11 QVEKST!.-IM.Hﬁ

®  Purpose
= Up to 50% support to buy external assistance from external consultants
m For tasks that develop the company and create basis for growth

= 1o 50% nogaepXku KynuTb BHELUHEW MOMOLLY CO CTOPOHbI BHELLIHNX
KOHCYNbTAHTOB

m [Ins 3agad, pa3paboTky KoMnaHuy U co34aTb OCHOBY ANS pocTa

= Content:
®m Small growth package (< 150 hours)
m | arge growth package (150 — 300 hours)
® Mentorsupport (< 75 hours)
" GLOBUS groups & PLATO groups (< 300 hours)
m  Growth capital (Advisory Board)
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Midtjylland

Ministry for Industry & Commerce
Region Central Denmark
Business Link Central Denmark
Local municipalities

SMEs

m Up to 50% support to external assistance from external consultants
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Midtjylland

Procedure
First contact (e.g. local municipality)

Exploring growth potential (what is the barrier for growth?, where is the
opportunity for growth?) - layyeHune noteHumnana pocrta (410

aBnseTcd bapbepom A8 3KOHOMUYECKOro pocTta?, rae
BO3MOXXHOCTU Ana pocta?)

Application

SME- calculation

Contract between SME and private consultant
CV for private consultant

Answer on application in one week after completion of documents
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Midtjylland

Incuba
Science Park

EEN

Institute

Aarhus
University

Innovation Lab

CONNECT
Denmark

Business Link
Central Denmark

East Jutland
Innovation

Vakstfonden
venture capital

Danish Design
Center

Private
consulatants

Danish Export
Council



O
We have international experience QVEKST!.'IM.Hﬁ

During the years we have been lead partner or partner in several
EU funded projects with partners from all over the EU

International matchmaking arrangements

Currently we are partner in an INTERREG funded project:

ungary, Czech Repubilik,
2 eéoam

ploitation of public

a
gmawide

Theme: to improve SMEs partic
procurement market in EU and




O
Challenges — room for improvement QVEKST!.'IM.Hﬁ

International clusters / European/Baltic clusters versus national
clusters

KnactepoB NMPOTUB HaUuMOHAal1bHbIX KIaCTepoB

Encourage and motivate SMEs to be global

\ y . . Ny
[MoowpeHns n motusaumnm MC fnobanbHom

Co-operation between internatio
organisations/regions/municipalities

CoTpyaoHMYECTBO MEXAY Mexa
PEMMOHOB / MYHULIMNANUTETOB

praHusaumamu /




*VEKSTHUS

Midtjylland

Lille VAEKSTpakke - Fa tilknyttet en ekstern radgiver med viden og erfaring inden for
fx globalisering, IT, teknologi, strategiudvikling m.m. og igangsat en konkret udviklings-
opgave, der forbedrer virksomhedens vakst- og udviklingsmuligheder.
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B
*FODEVAREmidt

Lgsning af udviklingsopgaver

— Tilfgrsel af innovationskompetencer

FODEVAREmidt er et virksomhedsudviklingsprogram — sarligt rettet mod fgdevarevirksom-
heder, som har til forméal at gge innovationskompetencerne i fgdevarevirksomheder.




